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The Oregon Chapter Public Risk Management Association (OR-PRIMA) is officially chartered by the
national Public Risk Management Association. OR-PRIMA is the only state association dedicated solely to
the practice of risk management in the public sector.

OR-PRIMA is a registered non-profit, consisting of a Board President, Board Vice-President, Secretary,
Treasurer, Past-President and four Directors. Our elected board of directors, who are all employed in the
field of risk management for Oregon public entities, sets chapter policy and manages all chapter activities
and finances.

To apply:

e Submit the Board of Directors Application along with your letter of interest to info@orprima.org.

® Your submission will be presented to the current board members to aid in understanding how
you would like to contribute to the organization’s work, your experience, strengths, etc.

Time Considerations:

e Monthly in-person board meetings in Salem area or via virtual meeting link
® Annual sponsorship drive

e Planning and attending Spring Education Session, Fall Conference, and other events as needed.

Name: Michiel Majors

Current Occupation: Risk Manager

Current Employer: Salem-Keizer Public Schools

Address: 2450 Lancaster Drive NE Salem OR. 97305
Phone Number: 503-399-5568

E-mail: spence-majors_michiel@salkeiz.k12.or.us

What attracts you to this organization? | am eager to become more engaged with the Oregon PRIMA
chapter because | value the opportunity to collaborate with peers and contribute to the advancement of
the risk management profession. | believe Oregon PRIMA plays an important role in supporting
professionals through education, networking, and shared best practices, and | would like to actively
contribute to that mission.
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What are some of your prior board and/or volunteer experiences, or leadership roles? | have been very
active in the Santiam Section of the ASSP, serving as Chair and in several other leadership and support
roles. | have also contributed to my community through service on local neighborhood association boards,
helping to strengthen communication between residents and government. In addition, | have volunteered
extensively with youth sports, including Little League and booster clubs, where | have focused on building
inclusive, supportive programs for young athletes and their families.

What skills, connections, resources, and/or expertise do you bring with you to this organization?
| bring a blend of professional expertise in risk management, hands-on leadership experience, and a
collaborative approach to problem solving. My work in both public entities and volunteer organizations
has given me practical insight into risk, compliance, and organizational dynamics. | also bring a network
of professional connections across public sector organizations in Oregon, which | believe could strengthen
collaboration and knowledge-sharing within Oregon PRIMA.

Do you have any concerns about joining our board? | don’t have any concerns. | view this as an opportunity
to both contribute to and learn from fellow professionals. | know that board service requires time and
commitment, and | am prepared to dedicate the necessary effort to be a reliable and engaged board
member.

Is there anything you think you would need from the organization to make this experience a successful
one for you? Clear expectations, open communication, and opportunities for collaboration will be key to
making this a meaningful and productive experience. | value a team-oriented approach, and | believe that
with mutual support and transparency, we can continue to build on Oregon PRIMA's success.

Select three (3) characteristics you think best describe you?

Q’ Innovative 0 | Reliable O | Communicative V Collaborative
O | Open-Minded O | Introvert O | Extrovert O | Adaptable

O | Prepared O | Mindful O | Engaged O | Confident

O | Organized Q( Problem-Solver O | Self-Motivated O | Tenacious

O | Optimistic O | Flexible O | Self-Aware O | Self-Sufficient
O | Authentic O | Detail-Oriented O | Thinks Big-Picture | [0 | Lifelong Learner
O | Leadership O O O




I“.illmi Oregon PRIMA Board of Directors Application

Illllllll\/\/e are excited that you are interested in joining the OR-PRIMA Board of Directors. There are no wrong
or right responses to questions, we are just interested in learning more about applicants and how they
might incorporate themselves into the existing team. Thank you for your time in submitting your
responses. The current board will review your application and get back to you. Should you be invited to
join the Board of Directors, please note that you must be primarily responsible for risk management. Also,
you will be considered the voting member of your entity with OR-PRIMA.

e Please sign & date here: W sivel QS//’W"’%Z?@/M/ 09/23/2025
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